CLIENT INFORMATION SURVEY


Your Name:  






Title:  








Your E-Mail:  







Company Name:  












  




Address:  



  City:



State:  


Zip:  




Phone:  






Fax:  







Business Description:  














Number of Employees:  _____________    
Number of Computer Users: ________________
1. Perceived Size of Project 

Lets start by defining the scope of the proposed software project.

Which Locations to be Included: 







Which Departments to be Included: 






What Business Functions are to be Included: 





What is the total number of application users involved? 





2. Project Goals 

a. In your mind, what are the three or four primary goals for the proposed project?

b. Can you quantify (in terms of increased revenue $, reduced costs, faster shipment time, less errors etc.) the benefits you expect to receive from this new acquisition?

3. Project Priority

a. How urgent is the need for the proposed new software solution? 

b. What will happen if the project does not go ahead?

c. Are there any other projects you think should go before this one?

4. Commitment & Sponsorship

a. Will you be an active user of the system? _________________

b. Do you feel there is executive commitment for this project? ______________________________


c. Who in your office is the executive sponsor? ____________________________________________
d. Is there an allocated Budget for this project yet? _______________________


e. What is your target cut over date? 






f. How many end-users will need to be trained? 





g. What other issues do you want people to be aware of? __________________________________

__________________________________________________________________________________

5.   Change Management

Who in you office will be the system administrator? _______________________

Who in your office will be the transition manager? _________________________________

How long do you think it will take to implement the new solution? ___________________________________

Many companies use more that one software in their business. (Inventory in Access, GL in Great Plains, Payroll in Abara, and Quoting in MS-Excel)   List your current software applications and the software now used.

	Application
	Software Now
	Comments and In/Out of Scope

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Explain your thoughts on data migration and who will be involved. 


	Applications
	Who will be involved 
	Comments

	
	
	

	
	
	


List 3 reasons to change to new software:

1.

2.

3.

6. Other Issues and Questions

What other software have you seen so far, or do you plan to evaluate?  



_______


List your current Operating System(s)? _______________________________

Future Operating System preference:  (Check one or more)


 FORMCHECKBOX 
  XP

 FORMCHECKBOX 
  NT

 FORMCHECKBOX 
  Linux
 FORMCHECKBOX 
  Other 





 FORMCHECKBOX 
  Windows
 FORMCHECKBOX 
  Novell 
 FORMCHECKBOX 
  Unix
 FORMCHECKBOX 
  Other 




Current Data Base(s)? (if any) ____________________________

Future Data Base preference:  (Check one or more)


 FORMCHECKBOX 
  Don’t Care
 FORMCHECKBOX 
  SQL 

 FORMCHECKBOX 
  Progress
 FORMCHECKBOX 
  Other 





 FORMCHECKBOX 
  Fox Pro
 FORMCHECKBOX 
  Access

 FORMCHECKBOX 
  Oracle
 FORMCHECKBOX 
  Other 





Have you ever implemented a new system before? Describe. ________________________________________

__________________________________________________________________________________________

What training and support expectations do you have? ______________________________________________


7.  Clients Evaluation Process

Researching new software is a challenge.  It takes a willingness to share information with many potential Business Partners.  It takes hours to document your company’s vision for a new solution.  It takes hours to certify a software solution before it is purchased.  We want to move at a pace you feel comfortable with. 
Please describe your evaluation process: 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________


Thank you for taking the time to help us understand your business priorities.   We look forward to finding the right software solution and the right implementation package to fit your time frame, budget, and functional requirements. 

Please:  HOLD this document for our 1st Interview

E-mail to: sales@dynamicswest.com
  Fax back to:  800-604-6122
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